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HHC

1. 01

SECTION ONE - INTERPRETATION

DEFINITIONS
In the By-Laws of the Corporation, unless the context otherwise requires:

"Act" means the Municipal Act, 2001, S.0. 2001, c. 25, as amended from time
to time;

“Acting Chair” means the Director who is temporarily appointed to serve in the
Chair'’s place.

“Agenda” means the written Order of Business or Meetings.

"Associate” means, with respect to an HHC Director, Officer or Employee, any
member of the individual’s immediate family, including a child, step-child, parent,
sibling, in-law, spouse, common-law or same sex partner and any other person or
entity with whom the individual Director does not deal with at arms-length;

“Attendee” means a person, other than a Director or Staff, who is present at a
Meeting.

"Board" means the Board of Directors of the Corporation:

"Board Committee" means any committee where a majority of members are
Board Directors;

"Board Committee Meeting" means a meeting of the members of a Board
Committee;

"Board Meeting" means a meeting of the Board for the purpose of making a
decision or recommendation, the taking of an action or the giving of advice in
respect of any matter of the HHC. A meeting of Board Directors for social,
educational or purposes other than conducting Corporation business is not a
Board Meeting;

"Board Director" or “Director” means an individual appointed to the Board by
the Council of the Township of Hornepayne;

"By-Laws" means this By-Law and all other By-Laws of the Corporation in force
and effect from time to time;

"Chair" means the Board Director appointed to the position of Chair of the Board
of the Corporation ;

"Closed Session" means a session of a Board meeting during which non-
Board Directors may be excluded to allow for certain matters to be considered
in confidence, as determined desirable or necessary in the sole discretion of
the Board in accordance with Section 239 of the Municipal Act.

“Committee” means any Committee established by the Board.

"Committee Member (s)" means one, or more than one, member of a Board
Committee, whether a Board Director or member of the public;

“Conflict of Interest” shall be as defined under the Municipal Conflict of Interest
Act R.S.0. 1990, Chapter M.50.

"Corporation” means the Hornepayne Housing Corporation;

“Council of the Township of Hornepayne” or “Council” means a duly convened
quorum of the designated number of Councillors elected from time to time to
represent the citizens of the Township of Hornepayne pursuant to the Municipal
Elections Act, 1996, S.0. 1996, c. 32, as amended:;
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“Debate” means discussion on the merits of the question/Motion and whether the
proposed action should or should not be taken.

“Defer” means to remove a main Motion from consideration of Board or Committee
until such time as provided for at a future Meeting.

"HHC" means the Hornepayne Housing Corporation;

“Majority Vote” means a vote where over half of the Directors present, and
eligible to vote, vote in the same manner.

“Minutes” means a record of the proceedings of a Meeting, and shall be made by
the Secretary or designate without note or comment.

“Motion” means a recommendation made to the Board for consideration.

“Municipal Act” means the Ontario Municipal Act, S.0. 2001, ¢.25, as amended
and any successor legislation thereto.

“Pecuniary Interest” means a direct or indirect pecuniary (monetary) interest
within the meaning of the Municipal Conflict of Interest Act, R.S.0. 1990, c.
M.50, as amended.

"Present" means physically, or virtually, if properly authorized, in attendance at
a Board or Committee Meeting;

“Presentation” means the occurrence when Staff, an individual, or group, have
been invited to present information to Board or Committee.

“Presiding Officer — see “Chair”

“Project Manager” means the person or designate in charge of the
Hornepayne Housing Corporation day-to-day operations.

"Quorum" means a majority of Board Directors, Working Committee members,
or Board Committee members;

“Recorded Vote” means documenting in the minutes of a Meeting the name of
each Director and the Directors’ vote on a matter or question.

“Resolution” means a Motion that has been passed by the Board.

“Robert’s Rules of Order” means the document which is also widely known as
parliamentary procedure, was developed to ensure that meetings are fair, efficient,
democratic and orderly.

"Secretary” means the Board Director appointed by the Board to be Secretary of
the HHC;

“Special Meeting” means a meeting to deal with a matter which, in the
opinion of the Chair, the Acting Chair or a majority of the Board, requires action
before the next regularly scheduled Board Meeting;

“Township of Hornepayne” or “Township” means the municipal corporation
known as the Township of Hornepayne;

“Treasurer” means the person appointed by the Board to be Treasurer of the
HHC;

"Vice-Chair" means the Board Director appointed by the Board as Vice-Chair, in
accordance with By-Law No. 1 to be the Vice-Chair of the Corporation.
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1.02 BOARD MEETINGS

1.03

2.01

3.01

3.02

3.03

A Board Meeting is a meeting of the Board for the purpose of making a decision
or recommendation, the taking of an action or the giving of advice in respect of any
matter within the Board's jurisdiction. A meeting of Board Directors for social,
educational or purposes other than conducting Corporation business is not a
Board Meeting. Where the Board Directors attend a meeting held by another
organization or entity, or visit another organization or entity, the meeting will not
be considered a Board Meeting unless the Board Directors will be making a
decision or recommendation, taking action or giving advice to the Corporation in
respect of any matter of business of the Corporation.

INTERPRETATION

All terms which are used in the By-Laws of the Corporation and which are not
otherwise defined shall have the meanings ordinarily ascribed to them. Words
importing the singular number include the plural and vice versa; words importing
gender include the masculine, feminine and neuter genders; and words importing
a person include an individual, partnership, association, body corporate,
trustee, executor, administrator and legal representative. In the event of any
inconsistencies between the By-Laws of the Corporation, the Municipal Act, 2001
and any regulations made under that Act, the order of precedence shall be the
ordinary meaning ascribed to the words pursuant to this By-Law.

SECTION TWO - APPLICATION
BOARD MEETINGS, BOARD COMMITTEE MEETINGS

i) The procedures outlined in this By-Law apply to the conduct of Board Meetings
and Board Committee Meetings;

ii) When applied to Board Committee Meetings, the term "Board" shall be
replaced with "Board Committee", the term "Board Meeting" shall be replaced
with "Board Committee Meeting”, the term "Board Director" shall be replaced
with “Committee Member”, and the term "Chair" shall refer to the chairperson
of the “Board Committee”, as appropriate;

i) All points of order or procedure not addressed in this By-Law shall be resolved
with reference to Robert’s Rules of Order.

SECTION THREE - FREQUENCY, LOCATION AND
CALLING OF BOARD MEETINGS

FREQUENCY

The Board will meet at least ten (10) times within a calendaryear.

LOCATION

Unless all Board Directors participate pursuant to subsection 5.01 or another
location is determined necessary by a quorum of the Board, all Board Meetings
shall be held within the geographic area of the Township of Hornepayne.
CALLING A BOARD MEETING

Subject to this By-Law, meetings of the Board shall be held from time to time at

such time and at such place as the Board, the Chairora majority of Board Directors
may determine.
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3.04 DATE AND TIME

4.01

4.02

4.03

4.04

4.05

4.06

The Board may fix the date and time of regularly scheduled Board Meetings by
resolution per the convenience of the Board, subject to the other requirements of
this By-Law.

SECTION FOUR - NOTICE
NOTICE TO BOARD DIRECTORS

Notice of the time and place of each Board Meeting shall be given to each Board
Director, not less than five (5) business days before the date of the Board Meeting
and in computing the date when notice must be given, the date of giving the notice
shall be excluded and the date of the Board Meeting or other event shall be
included. If the Board Directors pass a resolution fixing the place and time of
regular Board Meetings, and provided that a copy of the resolution is given to each
Board Director then no other notice will be required.

NOTICE TO THE PUBLIC

The date, location and time of Board Meetings, other than Special Board
Meetings, will be available to the public no less than five (5) business days prior to
the meeting on the Corporation's website.

NOTICE TO THE TOWNSHIP OF HORNEPAYNE

The Board shall provide notice of all Board meetings or other announcements to
the Township of Hornepayne as soon as reasonably possible and representatives
of the Township of Hornepayne, as designated by Council or their delegate, shall
be permitted to attend any Board meeting.

PURPOSE OF THE MEETING

A notice need not specify the details of the business to be transacted at the Board
Meeting, but should identify its general purpose.

SPECIAL BOARD MEETINGS

Notice of a Special Board Meeting shall be given by contacting each Board Director
and advising them of the time and place of the Board Meeting. Special Board
Meetings may be called by the Chair, without the notice specified in Section 4.01,
as required, in the interests of the Corporation. Notice must be given to the Public
and the Township as soon as reasonably possible.

DELIVERY OF NOTICE

Notice shall be delivered to each Board Director at the last address provided by
them. Delivery shall be personal, by courier, e-mail or voice-mail. Delivery shall be
deemed to have occurred: (i) on the day it is delivered personally; (ii) on the day it
is delivered by courier to the address provided: or (iii) on the day it is transmitted
by e-mail or voice-mail, provided that such transmission occurs before 5:00 pm, or
on the next day if transmitted after 5:00 pm.
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5.01

5.02

5.03

5.04

6.01

6.02

6.03

SECTION FIVE

USE OF VIDEO AND/OR TELECOMMUNICATION DEVICES OR FACILITIES

ATTENDANCE BY BOARD DIRECTORS

A Board Director may participate in a Board Meeting by means of telephone,
electronic, video-conferencing or other communication facilities to permit all
persons participating in the Board Meeting to communicate with each other
simultaneously and instantaneously. Such a Board Director will be deemed to be
present at the Board Meeting.

ATTENDANCE BY THE PUBLIC

The public may be permitted to attend any Board Meeting and to attend via video-
conference or tele-conference. If alternate means of access are made available by
the Board, then the Notice to the public shall specify the locations at which the
tele or video conferencing will be available. The Notice shall also include any
restrictions that may be applicable to such access.

DISRUPTION

In the event that a Board Meeting that is being accessed electronically is
encountering either interference or disruption caused by those participating
electronically, the Chair may direct the electronic access to be terminated and that
the Board continue its meetings in the absence of those Directors or the public
using these devices or facilities as long as quorum is maintained..

RECORDING DEVICES

Recording devices shall not be permitted, unless the use of the recording
device is publicly disclosed to Board Directors.

SECTION SIX — QUORUM
QUORUM FOR THE CONDUCT OF BUSINESS

A Quorum must be present for the Board to be able to exercise it powers, to
transact business and to transact business at a Board Meeting. A Quorum for a
Board Committee Meeting shall be a majority of the Committee's Directors or such
other number as may be set out in the applicable terms of reference. If a Board
Meeting is held electronically, the Chair will periodically do a role call to ensure
that a Quorum remains in effect.

QUORUM AND BOARD VACANCIES

Where there is a vacancy on the Board, the remaining Board Directors may
exercise all the powers of the Board so long as Quorum remains.

LACK OF QUORUM

The Board cannot make a decision in the absence of Quorum. The exception to
this is if quorum is lost as a result of declaration of pecuniary interest/conflict of
interest by one or more Directors, the remaining Directors shall be deemed to
constitute quorum, provided the number is not fewer than two. If a Quorum is
lost permanently through the departure of a Board Director, then the Board
Meeting should be terminated as soon as reasonably possible after the Quorum
is lost. At the discretion of the Chair the meeting can continue for items not
requiring a Board decision provided that such items are not required to inform a
subsequent decision of the Board.
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SECTION SEVEN - AGENDA
7.01  AVAILABILITY

7.02

7.03

7.04

7.05

7.06

7.07

8.01

An agenda of business to be conducted will be prepared at the direction of the Chair
and distributed to the Board Directors five (5) business days prior to each Board
Meeting. The agenda will be accompanied by copies of any supplementary
material to be discussed or considered at the Board Meeting. All materials shall
be distributed through the Secretary, or designate, electronically if possible.

CONTENT

The agenda will identify the date, time and location of the Board Meeting

and, where applicable, the dial-in number, meeting link or other means by which
Board Directors may participate. Where possible, the agenda will also identify
whether it is to be a Closed Session.

STAFF REPORTS

Staff shall provide written reports, with recommendations if appropriate, to the
Board. The Staff Reports shall be issued with the agenda package.

PRELIMINARY MATTERS

Each agenda will require the Chair to (1) open thé meeting; (ii) recognize a Quorum;
and (iii) call for a declaration of Conflicts of Interest, prior to the conduct of any
business.

ORDER OF BUSINESS

Unless otherwise agreed to by the Board Directors present at the Board Meeting,
business will be conducted in the order set out in the agenda. A proposal to change
the order of agenda items may be made at the beginning of a Board Meeting and
shall require a majority vote to approve.

SCHEDULING OF AGENDA ITEMS

i) In order to be placed on the agenda, an item requiring a decision by the Board
must be submitted to the Secretary at least seven (7) business days before
the Board Meeting. No additional motions may be brought forward at a
regular Board Meeting unless the matter is on the agenda, with the exception
of new matters absolutely requiring a decision before the next regularly
scheduled Board Meeting. These may be added to the agenda by a majority
vote of the Board and the agenda marked as “amended”.

ii)  An Attendee shall not participate in a Meeting, unless listed on the Agenda
as a Deputation or Presentation and shall be Subject to the rules and
procedures of this By-Law.

ADJOURNMENT PRIOR TO COMPLETION OF AGENDA

If a Board Meeting is adjourned prior to the consideration of all items on the
agenda, then the items shall be placed on the agenda for the next Board Meeting.

SECTION EIGHT - CHAIRING THE MEETING
CHAIR OF THE MEETING
The Chair, or in the absence of the Chair, the Vice-Chair, shall preside as Chair of

the Board Meeting. If neither the Chair, nor the Vice-Chair is present, then the
Board Directors present shall choose one of their number to be the Chair.






















